
ELIZABETH PUBLIC LIBRARY 
Trustee Meeting 

April 21, 2020 
 

A remote meeting of the Board of Trustees of the City of Elizabeth Free Public Library was held at 4 pm 
on April 21, 2020.  All participants attended via telephone. 
 
CALL TO ORDER 
Board President Eloy Delgado called the meeting to order at 4:05 pm. 
 
ROLL CALL 
In attendance:  Eloy Delgado, Ted Freedman (late), Aaron Goldblatt (late), Kristin Kelly, Pearl Serratelli, 
Earnestine Smith, Lorraine Tidd.  Absent:  Kenyetta Jackson. Also present telephonically were Library 
Director Mary Faith Chmiel, and Assistant Director Andy Luck. 
 
ANNOUNCEMENT OF COMPLIANCE WITH THE SUNSHINE LAW 
Meeting notices were sent to Elizabeth City Clerk; Elizabeth Library webmaster; Union County Local 
Source. 
 
TREASURER’S REPORT (as of April 14, 2020) 
Director Chmiel indicated that with 21% of the fiscal year remaining, budget line balances range from 
17% (Furniture & Maintenance) to 55% (Library Materials), with the overall budget balance at 31%.  
Otterstedt has been delinquent in invoicing us for some coverage, totaling $52,000 in payments that still 
need to be made.  Lorraine Tidd motioned to accept the Treasure’s Report; Pearl Serratelli seconded.  
Votes:  AYES: Eloy Delgado, Ted Freedman, Aaron Goldblatt, Kristin Kelly, Pearl Serratelli, Earnestine 
Smith, Lorraine Tidd.  NAYS: None.  ABSENTIONS:  None. 
 
PRESENTATION & APPROVAL OF BILLS (as of April 14, 2020) 
Director Chmiel was asked if she had noted any reduction in the cost of utilities during the quarantine.  
Chmiel noted that the most recent gas and electric payments had dates of March 17 and 20, so they 
would have not reflected the library closings. Director Chmiel noted that newspaper deliveries from 
Local Yellow have been canceled, and some cost saving will be realized there.  Lorraine Tidd asked if 
there wouldn’t be demand for back issues of the newspapers, once the Library reopens.  Chmiel said she 
was consult with Local History Room Manager Aimee Fernandez-Puente, for her thoughts on the matter. 
Earnestine Smith motioned to approve the Bill List; Pearl Serratelli seconded.  Votes:  AYES: Eloy 
Delgado, Ted Freedman, Aaron Goldblatt, Kristin Kelly, Pearl Serratelli, Earnestine Smith, Lorraine Tidd.  
NAYS: None.  ABSENTIONS:  None. 
 
REPORT OF THE LIBRARY DIRECTOR 
Director Chmiel summarized her written report, noting the progress of the energy saving projects being 
implemented by Willdan (lighting possibly in the next two weeks); the progress of the Construction Bond 
Grant application (estimates provided by USA Architects); and staff activities, including the 
implementation of Web Chat from 10 am to 6 pm, Monday through Friday.  Some staff are planning how 
to manage Summer Reading activities.  Some are creating masks that could be used by staff or the 
community, once we reopen.  Social media postings continue.  The staff is beginning to discuss possible 
reopening schemes, and how one would be implemented.  Pearl Serratelli motioned to accept the 
Director’s Report; Aaron Goldblatt seconded.  Votes:  AYES: Eloy Delgado, Ted Freedman, Aaron 



Goldblatt, Kristin Kelly, Pearl Serratelli, Earnestine Smith, Lorraine Tidd. NAYS: None.  ABSENTIONS:  
None. 
 
OLD BUSINESS 

 Willdan activities, see above. 

 Parking Lot Improvements, a CDBG project.  The City of Elizabeth does not expect to see any 
activity on this project at the current time.  Director Chmiel or Assistant Director Luck will 
determine permitting needs, and whether or not this project would come under the rubric of 
‘essential construction.’ 

 Construction Bond Grant Application, which includes the driveways and parking lot at Elmora, as 
well as a new roof for Elmora.  In response to a question, Chmiel indicated that she believed the 
parking lot drainage issues would be addressed by grading. 

 
NEW BUSINESS 

 Staff activities, see above. 

 Reopening Planning.  Two plans have been shared within the Library community nation-wide.  
One out of Johns Hopkins gives short shrift to library realities, the other, from John Allen Thill, a 
librarian in Utah (https://medium.com/@john.alan.thill/a-phased-reopening-plan-for-libraries-
as-covid-19-restrictions-are-lifted-2d96885c0c1d), gives more appropriate steps for a 
considered reopening.  IMLS is reportedly working on additional guidelines, as is LibraryLinkNJ. 

 Budget, still an area of concern, with no details on what could be expected come the new fiscal 
year.  Director Chmiel has reached out to the City Finance Department.  At the present time, any 
pending staff promotions remain in limbo.  The Board retains the status quo with all staff, with 
no furloughs anticipated at this point.  Several on the Board expressed concern about how 
future ratables could affect the mandatory 1/3 of a mill going forward. 

 
ADJOURNMENT 
Pearl Serratelli motioned to adjourn the meeting; Kristin Kelly seconded.  The meeting was adjourned by 
acclamation at 4:42 pm. 
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